
 Compliments of Administrative Consultant Service, LLC 
 

ICD-10 Readiness Assessment and Implementation 
Schematic 

 

 
 

10/1/ 
2013 

1st 
Half 
2013 

2nd 
Half 
2012 

1st 
Half 
2012 

ICD-10 
Leadership 

Team 
Planning 
Kickoff 

Systems Inventory 

ID Vendors & 
Contract 

Implications 

System Decisions: 
Reprogram, 

Purchase, Retire 

Budget Allocations 

Hardware 
Updates? 

Software 
Installation 

Testing READY 

Forms Inventory Forms Analysis Forms Revision 

ICD-10 Awareness 
Education 

ID Users & Training 
Needs 

Training Budget 

Coder A&P 

ICD-10 Training 
Coders / CDI 

ICD-10 User 
Training 

ICD-10 Coder 
Training 

ICD-10 Practice 
Coding GO LIVE 

Documentation 
Gap Analysis 

Documentation 
Education 

Query / Coding 
Policy Updates 



ACS ICD-10 Preparation and Training Schedule 
ICD-10 Planning and Awareness Education:
• Meetings with key stakeholders to identify preparation and implementation needs: 

                                                                                                                  Available now! 

o ICD-10 leadership team 
o HIM / Coding / IT Managers 
o Coders 

 

 

Introduction to ICD-10:
• Each inpatient handbook chapter and CDI educational module includes tips for implementation and documentation 

requirements for ICD-10.  The handbook also includes an ICD-10 anatomy assessment.   

                                                                                                                                                      Available now!  

 

 

Introduction to ICD-10 E-Learning:
Begin now to increase your understanding of ICD-10 

                                                                                       Available summer 2011 thru 12/31/12 

• Module 1:  Introduction to ICD-10-CM (Includes tips for ICD-10 readiness) 
• Module 2:  Introduction to ICD-10-PCS 

 

 

ICD-10 Documentation Gap Analysis:
• Evaluating the adequacy of documentation for ICD-10 coding. 

                                                                          Available 5/1/2012 

o Analysis of ICD-9-CM coding reports 
o Review / ICD-10 coding of targeted sample of 50 inpatient records 

 

 

ICD-10 Coder Training via E-Learning:

• E-learning courses for ICD-10-CM and ICD-10-PCS provide unlimited access for the user to self-paced review of 
lessons throughout 2013. 

                                                                                           Available 1/1/2013 
in conjunction with AHIMA recommendations for training 6-9 months prior to 10/1/2013 go live. 

o E-learning for ICD-10-CM  
(participant responsible for obtaining ICD-10-CM coding manual or encoder software) 

o E-learning for ICD-10-PCS  
(participant responsible for obtaining ICD-10-PCS coding manual or encoder software) 
 

 

ICD-10  Advanced Coder Training:

• In-depth hands-on training for ICD-10-CM   

 Training provided in your facility!                                                             Available 1/1/2013 
in conjunction with AHIMA recommendations for training 6-9 months prior to 10/1/2013 go live. 

 (2 days–up to 25 participants)  
• In-depth hands-on training for ICD-10-PCS   

(3 days – up to 25 participants) 
 

 

ICD-10 Physician and Data User Training:
Recommended for 2013 delivery, although key participants should also be involved in ICD-10 awareness education and 
e-learning available now. 

       

• Introduction to ICD-10; abbreviated sessions 1-2 hours in length designed to meet the needs of the targeted user.  
Presentations are available for physicians, billers, case management / UR staff, quality / performance improvement 
staff, medical staff credentialing and others responsible for analysis of coded diagnostic data or DRG-based reports.  

 

 

Post-Implementation Audit:
• Audit of 20 records per coder to assess accuracy of ICD-10 coding 

                                                                                                                         Available after 10/1/2013 
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